Priority and Rationale

IObjective

Outcome measure/Indicator and
how will be measured

Lead

|Data Access and Sharing

Liaise with Registrars and
Children's Centre to develop
data sharing agreement for
new birth data

Revised information sharing
protocol

Children's and Registry
Services

IDeveIop a profile of needs
including demographic data

A written report

Education and PH

Services

lintegration of Parenting
Support and Early Years
within commissioning of the
|Health Visitors Contract

First Time Parenting and other
partnership ventures reflected in
new specification

PH and Children's Services

IRollout of Anna Freud baby
clinic model

IRollout of Universal Play and
Communication Assessment
Toolkit (UPCAT)

model delivered to all families
attending clinics at Bowes, Eldon,
Galliard, Highlands and St Michaels

UPCAT embedded in PVI settings

Programme accreditation

Education and BEH-MHT

Education, Children's Centre
and BEH-MHT

Training for Oral Health,
Healthy Start, Nutrition and
Vitamins with Health Visitors,
PVl and change and challenge
team to increase access to
services for targeted families

A developed training package

PH, HV, PVI and Children's
Centre

|Healthy Pregnancy and New Birth

Improve and Maintain i.] Contact Local Midwives re PH
Maternal Mental Health current practices for ante-natal
Resilience in Expectantand  |support. Ii] Query utility of
New Mothers "mindfulness" programmes. lii.]
Determine level of current local
support iv.] Liase with VAWG team
v.] Liase with DAAT team
Outcome Measure - reduction in
level of referrals to secondary
mental health care of expectant
mothers.
Develop Prompt cards for i. Delivery of Prompt cards to HV's i [PH
HV’s - MLT to provide script |Distribution to target clients. lii
for cards . Client survey and review
Smoking cessation services  |As defined in contract KPIs PH
for expectant mothers
lincrease number of Increase in take-up PH

expectant mothers receiving
§flu vaccine.




Distribution of Healthy Start |Increased uptake PH
Forms as part of HV
mandated checks
[Hv sign-up to Baby Friendly |Reaching defined accredited level  |BEH-MHT
Initiative
Review current antenatal Improve joint working Education

offer

arrangements between North
Middlesex and Barnet & Chase Fam
teams, particularly through
Children's Centres

Healthy Start Voucher

Complete a Healthy Start
Voucher campaign

Deliver through Children's Centre
programme

PH, Children's Services and
CCG

Deliver 5 training sessions for
health visitors, change and
challenge team and PVIs

Attendance Register and Evaluation
form

PH, Education and Children's
Centre

to learn

Language development and ability

Capacity to form and
maintain positive
relationships with others

Expansion of Play and
Communication programme into
PVI

Education

Immunisations

fmms information - Send out
letters and information GP,

Practice Nurse and Practice

IManager in the borough

Letters sent

CCG via PLT, PNF, PMF,
Locality meetings.

IPlacing information on Comms in bulletin CCG.
weekly bulletin to all

practices

Attend 3 Locality CCG Minutes from meeting and CCGand PH

Meetings in relation to imms

attendance records

Targeted Parenting Programs

Deliver 10 parenting
programs within;
Edmonton Green
Upper Edmonton
Turkey Street
Lower Edmonton
Ponders End

EPEC - track progress using Family
Star to measure outcomes. Also,
measure attendance and retention

Children's Centre

% of families receiving Early
Help and Support

Use CC contract targets on Early
Help delivery, engagement, TAF and
outcomes

Children's Services

Develop guide to what's
available in Enfield

i] Delivery of on-line guide to
children's and young person's health
and care services. li] Delivery of
PDF/Word version of same. lii]
Potential link with LBE Services
directory.

Public Health




IReady for school at 5

Develop a training package
for teachers which include
mental health obesity, oral
health, physical activity and
imms

To be developed

To be determined

Maximise take-up of Free
Entitlement

Ensure high quality early
years provision

Stages through effective
commissioning of training

the early years

IRaising attainment at all Key

and support to schools and in

Uptake of eligible 2 year olds
increases in line with outer London
% averages

Children accessing 3-4 year old
entitlement % increases in line with
other outer London L/As

Families accessing the 30 hour
uptake is in line with similar L/As

30 hour volunteers impact on
uptake within communities
currently not accessing the
entitlement

Ensure that childcare places are high
quality 95% good

95% of schools with early years
provision is judged by Ofsted as
being God or better

Increase Outstanding outcomes in
line with Outer London average

% of children achieving a Good Level
of Development (GLD) accelerates
faster than the national increase

Enfield performing within the top
20% compared with similar L/As

Education

Education

Education

Sandwell — develop and
deploy.

10 Schools from January 19 initial.

CAMHS/PH

|Obesity

Organise nutrition and
Weaning Training for PVIs
and Change and Challenge
Team

3 to 5 training sessions

PH/BEH/Children's
Services/Change and
Challenge Team

Sugar Smart - to attain 40
pledges from appropriate
settings

40 sessions undertaken in early
years settings

PH, Children's Services,
Education and PVI's

Healthy Early Years to be
developed within Enfield

To be determined

PVI's

expanded along Eastern
Corridor of borough

To be determined

Education

‘Healthy Schools to be
|Dai|y Mile to be expanded

To be determined

PH, Education and

Tottenham Hotspur




Every Child growing up free from
tooth decay

Targeted oral health
campaign within early years
settings

To be determined

PH, Education, Children

Oral Health specification and
action plan to be reviewed

To be developed

PH

Increase % of children
receiving fluoride varnish
within schools program *

Increase past 65%.

Oral health promotion
team/PH/Education




